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;/sf/L lg0f{o k|lqmof ;/nLs/0f lgb]{lzsf, @)^% 

k|:tfjgf: ;/sf/L lgsfoåf/f ;Dkfbg x'g] sfo{x? k|zf;lgs hl6ntf / lg0f{o k|0ffnLdf /x]sf] 
k|lqmofut l9nf;':tL Pj+ lSni6tfsf sf/0f ;dodf ;DkGg x'g g;sL hgtfs]lGb|t ;]jfx? 
pkef]Qmf jf ;]jfu|fxLsf] tx;Dd k'Ubf a9L ;do nfUg] / vlr{nf] x'g] u/]sf] tYok|lt ;+j]bgzLn eO{ 
;/sf/L lg0f{o k|lqmofdf cfjZos ;'wf/ u/L ;dodf g} lg0f{o lbg] tyf u'0f:t/Lo, sd vlr{nf] / 
;do ;Ldfleq} ;]jf pknAw x'g] Joj:yf ldnfO{ ;fj{hlgs lg0f{o k|0ffnLnfO{ k|efjsf/L agfpg 
cfjZos b]lvPsf]n]Ù 

g]kfn ;/sf/n] ;'zf;g -Joj:yfkg tyf ;+rfng_ P]g, @)^$ sf] bkmf $% n] lbPsf] 
clwsf/ k|of]u u/L of] lgb]{lzsf hf/L u/]sf] 5 . 

!. ;+lIfKt gfd / k|f/De: -!_ o; lgb]{lzsfsf] gfd æ;/sf/L lg0f{o k|lqmof ;/nLs/0f 
lgb]{lzsf, @)^%Æ /x]sf] 5 .  

  -@_ of] lgb]{lzsf t'?Gt k|f/De x'g]5 . 

@. kl/efiff: ljifo jf k|;Ën] csf]{ cy{ gnfu]df o; lgb]{lzsfdf,– 

-s_ ædGqLÆ eGgfn] g]kfn ;/sf/sf] k|wfgdGqL, pk–k|wfgdGqL jf dGqL ;Demg' k5{ / 
;f] zAbn] /fHodGqL tyf ;xfos dGqL ;d]tnfO{ hgfpF5 .  

-v_  æs]Gb|Lo lgsfoÆ eGgfn] g]kfn ;/sf/sf] sfo{ ljefhg lgodfjnLdf tf]lsPsf 
dGqfno ;Demg' k5{ / ;f] zAbn] ;+j}wflgs cË tyf ljlzi6 >]0fLsf clws[t 
k|zf;sLo k|d'v /x]sf s]Gb|Lo:t/sf lgsfo ;d]tnfO{ hgfpF5 . 

-u_ ædflyNnf] lgsfoÆ eGgfn] ufpF jf Onfsf:t/sf] sfof{nosf] nflu lhNnf:t/Lo 
sfof{no, lhNnf:t/Lo sfof{nosf] nflu c~rn jf If]qLo:t/sf] sfof{no jf ljefu 
/ ljefu:t/sf] sfof{nosf] nflu dGqfno jf ;+j}wflgs cË ;Demg' k5{ . 

-3_ ækbflwsf/LÆ eGgfn] dGqL tyf /fhkqflÍt t[tLo >]0fL jf ;f] ;/x / ;f] 
eGbfdflysf /fhkqflÍt ljlzi6 >]0fL ;Ddsf clws[t ;Demg' k5{ . 

-ª_ æ;]jfÆ eGgfn] ;/sf/L, cw{;/sf/L jf :jfoQ lgsfosf] lg0f{on] ;]jfu|fxLnfO{ 
pknAw x'g] ;fj{hlgs j:t' jf ;]jf ;Demg' k5{ . 

-r_  æ;]jfu|fxLÆ eGgfn] ;]jf k|fKt ug]{ jf lng] JolQm jf ;+:yf jf lg0f{o k|lqmofaf6 
k|efljt x'g] JolQm jf ;+:yf ;Demg' k5{ . 

-5_  æ;doÆ eGgfn] lg0f{o ug{ jf ;]jf lbgsf nflu tf]lsPsf] ;do ;Demg' k5{ . 

-h_  æ/foÆ eGgfn] lg0f{o ug{sf] nflu lg0f{ostf{n] ;+u7gleq} jf ;+u7g aflx/af6 
lg0f{osf] ljifo;+Fu ;DalGwt ljifodf lng] lnlvt jf df}lvs ;'emfj, ;Nnfx jf 
k/fdz{ ;Demg' k5{ . 
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-em_ æclwsf/ k|Tofof]hgÆ eGgfn] dlGqkl/ifb\\, dGqL jf kbflwsf/Ln] sfg"gåf/f lgwf{l/t 
ul/lbPsf] clwsf/nfO{ cfk"mdf pQ/bfloTj /xg] u/L cfk"meGbf tnsf] lgsfo, 
kbflwsf/L jf sd{rf/LnfO{ ;'lDkPsf] clwsf/ ;Demg' k5{ . 

-`_ ælg0f{oÆ eGgfn] clwsf/k|fKt kbflwsf/Ln] sfg"gn] lbPsf] clwsf/ k|of]u u/L s'g} 
ljifo, ;jfn jf ;d:ofsf ;DaGwdf lnlvt ¿kdf lbPsf] clGtd cfb]z jf lgb]{zg 
;Demg' k5{ .  

-6_ ælg0f{otxÆ eGgfn] s'g} klg ljifodf lg0f{o ubf{ ;+nUg x'g] kbflwsf/Lsf] >]0fLut 
>+[vnf ;Demg' k5{ . 

-7_ æclen]vÆ eGgfn] clwsf/k|fKt kbflwsf/Ln] u/]sf] gLltut jf k|zf;lgs lg0f{osf] 
clen]v ;Demg' k5{ . 

-8_ ægLltut ljifosf] lg0f{oÆ eGgfn] clwsf/k|fKt kbflwsf/Ln] sfg"gn] lbPsf] clwsf/ 
k|of]u u/L s'g} ljifodf bL3{sfnLg c;/ kg]{ jf dfu{ bz{g x'g] u/L lnlvt ¿kdf 
lbPsf] clGtd cfb]z jf lgb]{zg ;Demg' kb{5 . 

-9_ ædxTjk"0f{ k|zf;sLo ljifosf] lg0f{oÆ eGgfn] clwsf/ k|fKt kbflwsf/Ln] sfg"gn] 
lbPsf] clwsf/ k|of]u u/L s'g} dxTjk"0f{ ljifodf lnlvt ¿kdf lbPsf] clGtd 
cfb]z jf lgb]{zg ;Demg' kb{5 . 

-0f_ æ;fdfGo k|zf;sLo ljifosf] lg0f{oÆ eGgfn] clwsf/k|fKt kbflwsf/Ln] sfg"gn] 
lbPsf] clwsf/ k|of]u u/L s'g} ;fdfGo ljifodf lnlvt ¿kdf lbPsf] clGtd cfb]z 
jf lgb]{zg ;Demg' kb{5 . 

-t_ æ;fj{hlgs lgsfoÆ eGgfn] ;+j}wflgs c+u, g]kfn ;/sf/sf dGqfno, ;lrjfno, 
cfof]u, ljefu, sfof{no jf ;f] cGtu{tsf cGo h'g;'s} ;/sf/L lgsfo jf sfof{no 
;Demg' k5{ / ;f] zAbn] :yfgLo lgsfo jf g]kfn ;/sf/sf] k"0f{ jf cf+lzs :jfldTj 
jf lgoGq0fdf /x]sf] ;+:yfg, sDkgL, j}+s, ;ldlt jf g]kfn ;/sf/åf/f ul7t 
cfof]u, ;+:yfg, k|flws/0f, lgud, k|lti7fg, af]8{, s]Gb|, kl/ifb\ jf o:t} k|s[ltsf 
cGo ;+ul7t ;+:yf ;d]tnfO{ hgfpF5 . 

#. s]Gb|Lo lgsfon] lbg] lg0f{o:[ s]Gb|Lo lgsfon] d'Votof b]xfosf ljifodf lg0f{o lbg]5M–  

-s_ gLltut ljifosf] lg0f{oM  

-!_  gof+F gLltsf] th'{df jf eO/x]sf] gLltsf] kl/dfh{g jf ;+zf]wg ug]{ gLltut 
ljifosf] lg0f{o dlGqkl/ifb\\af6 x'g]5 .  

t/ dlGqkl/ifb\n] g]kfn ;/sf/ -sfo{;Dkfbg_ lgodfjnL, @)^$ df 
Joj:yf u/L jf 5'§} lg0f{o u/L s'g} vf; ljifosf] gLltut lg0f{o lng] 
clwsf/ dlGqkl/ifb\sf] s'g} ;ldlt jf s'g} dlGq:t/Lo sfo{bn jf s'g} dGqL 
jf tf]lsPsf kbflwsf/LnfO{ k|Tofof]hg ug{ ;Sg]5 . o;/L clwsf/ 
k|Tofof]hg eO{ u/]sf] lg0f{o dlGqkl/ifb\\n] u/]sf] lg0f{o ;/x dflgg]5 . 



decision making process[1].doc 3

-@_ dlGqkl/ifb\ jf dlGqkl/ifb\sf] s'g} ;ldlt jf sfo{bnn] ug]{ lg0f{osf] xsdf 
lg0f{osf] lg0f{otx rf/ eGbf a9L x'g] 5}g . 

-#_ dlGq:t/af6 ul/g] lg0f{osf] lg0f{otx tLg eGbf a9L x'g] 5}g . 

-$_ dGqfnon] gLltut lg0f{osf] nflu dGqfnoleq} PseGbf a9L 
kbflwsf/Lx?sf] /fo k/fdz{ lng' kg]{ ePdf ;DalGwt ;lrjn] /fo lng' kg]{ 
kbflwsf/Lx?sf] ;ldlt u7g u/L l56f] /fo lng] Joj:yf ldnfpg' kg]{5 .  

t/ o:tf] ;ldltdf c;DalGwt kbflwsfl/x?nfO{ /fVg' x'Fb}g / lg0f{o 
k|lqmofnfO{ nDAofpg] u/L s'g} klg cj:yfdf ;lrjn] cnu cnu 
kbflwsf/Lx?;Fu} 5'§f 5'§} /fo jf k/fdz{ dfUg ;Sg] 5}g . 

-%_ pkv08 -$_ df h'g;'s} s'/f n]lvPsf] eP tfklg s'g} ljz]if kl/l:ylt 
pTkGg eO{ s'g} kbflwsf/Lsf] 5'§} /fo jf k/fdz{ lng cfjZos ePdf 
;lrjn] dGqLsf] :jLs[lt lnO{ /fo jf k/fdz{ lng ;Sg]5 . 

-^_ pkv08 -$_ jf -%_ df plNnlvt ;ldlt jf kbflwsf/Ln] /fo jf k/fdz{sf 
nflu kmfOn k|fKt ePsf] b'O{ lbgleq cfkmgf] /fo jf k/fdz{ lbO{ ;Sg' kg]{5 . 
To:tf] cjlwleq /fo jf k/fdz{ lbg g;lsg] ePdf ;f]sf] sf/0f v'nfO{ 
;lrj ;dIf k]z ug'{kg]{5 . tf]lsPsf] ;doeGbf a9L ;do nfUg] s'/f 
;lrjnfO{ plrt nfu]df ;f]xL adf]lhd yk ;do pknAw u/fpg / cg'lrt 
nfu]df ;DalGwt kbflwsf/LnfO{ ;r]t u/fpg jf cGo sf/afxL ug{ 
cfjZos b]lvPdf ;f] ;d]tsf] l;kmfl/z u/L dGqL ;dIf k]z ug{ ;Sg]5 . 

-&_ dGqLn] cfk"m;dIf lg0f{osf] nflu k]z ePsf] ljifodf cfk\mgf] clwsf/ If]q 
leqsf] ljifo ePdf cfk}+Fmn] / dlGqkl/ifb\\df k]z ug'{ kg]{ ePdf ;f] s'/f 
v'nfO{ lg0f{o lbg' kg]{5 . 

-*_ lg0f{o k|lqmofdf ;+nUg x'g] s'g} klg kbflwsf/Ln] /fo k/fdz{ lb+Fbf jf 
kmfOn k|zf]wg ubf{ dflyNnf] :t/sf] lnlvt cfb]z ePsf]df ;f]xL adf]lhd / 
;f] gePsf]df ;fdfGotof Ps lbgeGbf a9L ;do nufpg' x'Fb}g . 

-(_ dlGqkl/ifb\df lg0f{osf] nflu k|:tfj k]z ug'{kg]{ ljifodf dGqLn] lg0f{o 
lbPsf] b'O{ lbgleq ;f] ljifosf] k|:tfj dlGqkl/ifb\\df k'Ug] Joj:yf ;'lglZrt 
ug'{ ;DalGwt ;lrjsf] st{Jo x'g]5 . o:tf] k|:tfjsf] n]vg pk;lrj 
:t/af6 / ;f]sf] kl/dfh{g ;x;lrj:t/af6 x'g'kg{]5 .  

-!)_ v08 -(_ adf]lhd k|fKt k|:tfj k|lqmof k'uL gcfPsf] jf k|wfgdGqLn] cGoyf 
cfb]z u/]sf] cj:yfdf afx]s k|:tfj Kf|fKt eP kl5 nuQ} a:g] 
dlGqkl/ifb\sf] a}7sdf k]z ug'{ d'Vo ;lrjsf] bfloTj x'g]5 .  

-!!_ dlGqkl/ifb\af6 ePsf] lg0f{o d'Vo ;lrjn] c7rfnL; 306fleq k|dfl0ft u/L 
;DalGwt dGqfnodf k7fpg' kg]{5 . ;f] ug{ g;lsg] ePdf k|wfgdGqL 
;dIf k]z u/L :jLs[lt lng' kg]{5 . 
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-!@_ dlGqkl/ifb\ jf o;sf] s'g} ;ldlt jf sfo{bnn] s'g} ljifodf gof+F gLlt 
th'{df ug{ jf eO/x]sf] gLltdf kl/dfh{g ug{ ;dofjlw tf]sL cfb]z jf 
lgb]{zg lbPsf]df ;f]xL cjlwleq / ;dofjlw gtf]sL cfb]z jf lgb]{zg 
lbPsf] ePdf ;fdfGotof b'O{ dlxgfleq gLltsf] d:of}bf tof/ u/L k]z ug'{ 
kg]{5 . ;f] cjlwleq d:of}bf k]z ug{ g;lsg] ePdf ;do yksf nflu Ps 
xKtf cufl8 g} h'g txaf6 cfb]z jf lgb]{z ePsf] xf] ;f]xL txdf 
:jLs[ltsf nflu k]z ug'{ kg]{5 . ;f] gu/L ;do u'lh|Pdf ;DalGwt ;lrj 
hjfkmb]xL x'g]5 . 

b|i6JoM gLlt lgdf{0fsf] k|f/lDes r/0fdf ul/g] 5nkmn jf ax;df dGqfno 
jf dftxtsf ljefu / sfof{nosf ;DalGwt clws[t txsf 
sd{rf/Lsf] / gLltsf sf/0f k|ToIf k|efj kg]{ ;/f]sf/jfnf tyf 
;DalGwt ;+3 ;+:yf;+Fu cGt/lqmof ug{ eg] o; pkbkmfdf 
plNnlvt k|fjwfgn] s'g} afwf kfg]{ 5}g .  

-v_ dxTjk"0f{ k|zf;sLo ljifosf] lg0f{oM  

-!_ sfg"gsf] cwLgdf /xL dxTjk"0f{ k|zf;sLo ljifosf] lg0f{o dGqL / ;lrjsf] 
txaf6 x'g]5 . 

-@_ dGqL jf ;lrjsf] txaf6 lg0f{o x'g] egL tf]lsPsf] ljifox?df lg0f{o ug]{ 
ljifosf] uxgtf x]/L dGqL jf ;lrjn] k|rlnt sfg"gsf] cwLgdf /xL 
cfk"mdf /x]sf] clwsf/ zt{ tf]sL jf gtf]sL clws[t:t/sf sd{rf/LnfO{ 
k|Tofof]hg ug{ ;Sg]5 . o;/L clwsf/ k|Tofof]hg ePsf] ljifodf lg0f{o 
lbg] st{Jo / clwsf/ ;DalGwt clws[ts} x'g]5 . 

-#_ k|Tofof]lht clwsf/ adf]lhd lg0f{o gu/L cfk"meGbf dflysf] clws[t ;dIf 
kmfOn k]z ug]{ clws[tnfO{ x/]s k6s ;DalGwt ;lrj jf dGqLn] r]tfjgL 
lbg ;Sg]5 . o;/L Ps jif{df tLg k6seGbf a9L r]tfjgL kfPdf ;DalGwt 
clws[t ljefuLo sf/afxLsf] efuL x'g]5 . 

-$_ dxTjk"0f{ k|zf;sLo lg0{fosf] lg0f{otx tLg eGbf a9L x'g] 5}g . s'g} 
ljifodf s'g} kbflwsf/Lsf] /fo jf k/fdz{ lng cfjZos ePdf lg0f{osf] 
nflu kmfOn p7fg ug]{ kbflwsf/Ls} txaf6 /fo dfu ug'{kg]{5 . PseGbf 
a9L kbflwsf/Lsf] /fo jf k/fdz{ lng cfjZos ePdf bkmf # sf] v08 -s_ 
sf] k|lqmof cjnDag u/L /fo k/fdz{ lng] Joj:yf ug{ ;lsg]5 . s'g} 
kbflwsf/L jf kbflwsf/Lx¿sf] ;ldlt;dIf /fosf nflu k|fKt ePsf] 
ljifodf ;do tf]lsPsf] eP ;f]xL adf]lhd gePdf o;/L k|fKt ePsf] b'O{ 
lbgleq /fo jf k/fdz{ lbg' kg]{5 . tf]lsPsf] cjlwleq /fo jf k/fdz{ lbg 
g;s]sf]df sf/0f v'nfO{ ;lrj ;dIf /fo k]z ug'{  kg]{5 . ;lrjnfO{ /fo 
k]z ug{ tf]lsPsf] ;do eGbf a9L ;do nfUg] sf/0f plrt nfu]df ;f]xL 
adf]lhd / cg'lrt nfu]df ;DalGwt kbflwsf/L jf kbflwsf/Lx?nfO{ ;r]t 
u/fpg jf cGo sf/afxL ug{ k/]df ;f] ;d]t l;kmfl/z u/L dGqL ;dIf k]z 
ug{ ;Sg]5 . 
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-%_ lg0f{o ug{] clVtof/L k|fKt ePsf] kbflwsf/L;dIf k]z ePsf kmfOn jf 
kqx¿df ljifosf] uDeL/tf x]/L b'O{ ah] cufl8 k|fKt ePsf] xsdf ;f]xL 
lbg / ;f] eGbf k5fl8 k|fKt ePsf] xsdf ef]lnkN6 lg0f{o lbg' kg]{5 . o;/L 
tf]lsPsf] ;doleq lg0f{o lbg g;lsPsfsf] xsdf lg0f{o ubf{ sf/0f vf]nL 
;x;lrj eP ;lrj ;dIf / ;lrj ePdf dGqL ;dIf x/]s xKtfsf] 
cfOtaf/ Psd'i6 hfgsf/L u/fpg' kg]{5 . o;/L k|fKt ePsf] hfgsf/LnfO{ 
cWoog u/L cgfjZos ¿kdf a9L ;do lnPsf] b]lvPdf ;r]t u/fpg] 
clwsf/ lg0f{o ug]{ eGbf dflyNnf] txsf kbflwsf/Lsf] x'g]5 . 

$. ;fj{hlgs lgsfon] ug{] ;fdfGo k|zf;sLo ljifosf] lg0f{o M  ;fj{hlgs lgsfon] 
;fdfGo k|zf;sLo ljifodf lg0f{o ubf{ b]xfo adf]lhd lg0f{o lbg]5–  

-!_ sfg"gsf] clwgdf /xL ;fdfGo k|zf;sLo lg0f{o tf]lsPsf kbflwsf/Laf6 
x'g]5 . 

  -@_ ;fdfGo k|zf;sLo lg0f{osf] lg0f{otx b'O{eGbf a9L x'g] 5}g . 

-#_ s'g} ljifodf s'g} kbflwsf/Lsf] /fo jf k/fdz{ lng cfjZos ePdf 
lg0f{osf] nflu kmfOn p7fg ug]{ kbflwsf/Ls} txaf6 /fo dfu ug'{kg]{5 . 
Ps eGbf a9L kbflwsf/Lsf] /fo jf k/fdz{ lng cfjZos ePdf ;DalGwt 
kbflwsf/Ln] ;Da4 kbflwsf/L;Fu ;fd"lxs ¿kdf /fo k/fdz{ lng] Joj:yf 
ug{ ;lsg]5 . s'g} kbflwsf/L jf kbflwsf/Lx¿sf] /fosf nflu k|fKt ePsf] 
ljifodf ;do tf]lsPsf] eP ;f]xL adf]lhd gePdf o;/L k|fKt ePsf] b'O{ 
lbgleq ;DalGwt kbflwsf/Ln] /fo jf k/fdz{ lbg' kg]{5 . tf]lsPsf] 
cjlwleq /fo jf k/fdz{ lbg g;s]sf]df sf/0f v'nfO{ Ps txdfly k]z ug'{ 
kg]{5 . ;DalGwt kbflwsf/LnfO{ /fo k]z ug{ tf]lsPsf] ;doeGbf a9L ;do 
nfUg] sf/0f plrt nfu]df ;f]xL adf]lhd / cg'lrt nfu]df ;DalGwt 
kbflwsf/L jf kbflwsf/Lx?nfO{ ;r]t u/fpg jf cGo sf/afxL ug{ k/]df 
;f] ;d]t l;kmfl/z u/L clVtof/jfnf ;dIf k]z ug{ ;Sg]5 . 

-$_ s'g} ;]jfu|fxLn] ;]jfsf] lglDt lbPsf] jf s'g} lg0f{osf nflu k|fKt lgj]bg 
pk/ Ps lbg leq} lg0f{o lbg' kg]{5 . o;/L tf]lsPsf] ;doleq lg0f{o lbg 
g;lsPsf] xsdf lg0f{o ubf{ sf/0f vf]nL Ps txdflysf clws[t ;dIf 
hfgsf/Lsf nflu k]z ug'{ kg]{5 . o;/L k|fKt ePsf] hfgsf/LnfO{ cWoog 
u/L cgfjZos ¿kdf a9L ;do lnPsf] b]lvPdf dflyNnf] txsf 
kbflwsf/Ln] ;r]t u/fpg ;Sg]5 . Ps jif{df tLg k6seGbf a9L ;r]t 
u/fpg] lg0f{o ePdf lg0f{odf l9nfO ug]{ kbflwsf/LnfO{ ljefuLo sf/afxL 
ug{ ;Sg]5 .  

%= lg0f{o kG5fpg gx'g]M s'g} klg kbflwsf/Ln] cfkm"nfO{ tf]lsPsf] ljifodf jf cfˆgf] 
If]qflwsf/leqsf] ljifodf lg0f{o glnO{ cGo lgsfo jf kbflwsf/LnfO{ kG5fpg kfpg] 5}g . 
o;/L ug{'kg{] lg0f{o gu/]sf] kfOPdf lghpk/ ljefuLo sf/jfxL ug{ ;lsg]5 .  

^. l6Kk0fLsf] k|of]u gug]{M -!_ gLltut tyf dxTjk"0f{ k|zf;sLo ljifosf] lg0f{o afx]ssf cGo 
ljifodf lg0f{o lng' kbf{ l6Kk0fLsf] k|of]u ul/g] 5}g . nfdf] ;do;Dd c;/ /xg] tyf 
ghL/sf] ¿kdf k|of]u x'g;Sg] lg0f{osf nflu ;fdfGo k|zf;sLo k|s[lts} eP klg To:tf] 
lg0f{o ubf{ l6Kk0fLsf] k|of]u ug{ aGb]h nfUg] 5}g .  
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-@_ ;fdfGo k|zf;sLo ljifosf] lg0f{osf nflu k|fKt ePsf] lgj]bg jf kqdfly g} 
lnlvt¿kdf clwsf/ k|fKt kbflwsf/Ln] lg0f{o lbg' kg]{5 .  

t/ o:tf] lgj]bgdf s]xL a'‰g' kg]{ ePdf Ps tx d'lgsf kbflwsf/LnfO{ ;f]xL 
lgj]bg jf kqdf g} lnlvt /fo jf k/fdz{ n]Vg nufO{ cfk\mgf] lg0f{o lbg eg] pkbkmf -@_ 
df plNnlvt Joj:yfn] s'g} afwf kfg]{ 5}g .  

   -#_ pkbkmf -@_ adf]lhd lg0f{o ubf{ jf /fo k/fdz{ lb+bf k|fKt lgj]bg jf kqdf 
7fpF gk'Ug] ePdf ;f]xL lgj]bg jf kqsf ;fy 5'6[} sfuh ;+nUg u/L lg0f{o ug{ jf /fo 
k/fdz{ lbg ;lsg]5 . 

-$_ ;fdfGo k|zf;sLo ljifosf] lg0f{osf nflu k|fKt ePsf lgj]bgpk/ kq k|fKt 
ePs} lbg lg0f{o lbg' kg]{5 . s'g} sf/0fn] Pslbg eGbf a9L ;do nfu]df Pstx dflysf 
kbflwsf/Lsf] lnlvt :jLs[lt lnO{ lg0f{o ug'{ kg]{5 . o:tf] :jLs[lt lbg] kbflwsf/Ln] lg0f{o 
k|lqmofdf ljgfsf/0f l9nf;':tL ePsf] nfu]df l9nf;':tL ug]{ kbflwsf/LnfO{ ;r]t u/fpg 
;Sg]5 . o;/L Ps jif{df tLg k6seGbf a9L ;r]t ePdf sfo{ km5\of}{6df x]nrS|ofO ePsf] 
dfgL clwsf/k|fKt kbflwsf/Ln] ljefuLo sf/afxL ug{ ;Sg]5 . 

-%_ o; bkmfdf cGoq h'g;'s} s'/f n]lvPsf] eP tfklg s'g} /fo jf k/fdz{ JoQm 
ug]{ l;nl;nfdf s'g} gLltut lg0f{o, dxTjk"0f{ k|zf;sLo lg0f{o jf ;dfGo k|zf;sLo lg0f{o 
ug'{kg]{ ePdf jf sfg"gL /fo lbg] l;nl;nfdf To:tf] /fo jf k/fdz{ JoQm ubf{ l6Kk0fLsf] 
k|of]u ug{ ;lsg]5 . 

&. clen]v /fVg] tyf kl/kq ug{'kg]{M -!_ h'g;'s} ljifodf ePsf] lg0f{osf] clen]v /fVg' 
;DalGwt clen]v /fVg v6fOPsf] kbflwsf/Lsf] st{Jo x'g]5 . 

-@_ s'g} gLltut jf dxTjk"0f{ k|zf;lgs ljifodf ul/Psf lg0f{ox? ghL/sf] ¿kdf 
lnO{ cfkm\g} dftxtsf jf cGo lgsfo cGtu{tsf lgsfonfO{ klg lg0f{o ubf{ ;xof]uL x'g] 
ePdf o:tf lg0f{ox? ;a} sfof{nox?df kl/kq ug{' kg]{5 . o:tf] kl/kq dftxtsf lgsfo 
ePdf ;f] lgsfosf] k|d'v kbflwsf/Ln] tyf cGo lgsfodf eg] k|wfgdGqL tyf 
dlGqkl/ifb\sf] sfof{no dfk{mt ug'{ kg]{5 . cGoyf lg0f{o gx'~h]n;Dd o;/L k|fKt ePsf] 
kl/kq adf]lhd sfo{ ug'{ ;DalGwt ;a}sf] st{Jo x'g]5 . 

  -#_ jif{el/ ul/Psf / eljiodf cjnDag ug'{kg]{ lg0f{ox?nfO{ 5'§} k'l:tsfsf] ¿kdf 
k|sfzg ug{ ;lsg]5 . 

*. lgj]bgsf] juL{s/0f ug{'kg]{M -!_ s'g lgj]bg s'g k|s[ltsf] xf] / To; pk/ lnOg] lg0f{o 
gLltut, dxTjk"0f{ k|zf;sLo jf ;fdfGo k|zf;sLo ljifodWo] s] x'g;Sb5 ;f]sf] juL{s/0f 
ug]{ clwsf/ dGqfno:t/df tf]lsPsf] ;x;lrj, ljefu:t/df tf]lsPsf] lgb]{zs tyf 
sfof{no :t/df tf]lsPsf] clws[tsf] x'g]5 . 

  -@_ pkbkmf -!_ adf]lhd juL{s/0f ubf{ s'g} låljwf pTkGg ePdf cfk"meGbf dflysf] 
kbflwsf/L ;dIf k]z u/L juL{s/0f ug{] / lg0f{osf] clwsf/ k|fKt kbflwsf/L ;dIf lgj]bg 
jf kq k|fKt ePs} lbg k'Ug] Joj:yf ldnfpg] lhDd]jf/L tf]lsPsf] kbflwsf/Lsf] x'g]5 . 

(. cgfjZos /fo jf k/fdz{ dfUg gx'g]M -!_ sfg"gdf :ki6 pNn]v ePsf] ljifodf /fo jf 
k/fdz{ dfUg kfOg] 5}g / To; ljifodf lg0f{o ug]{ clwsf/Ln] oyfzL3| lg0f{o ug'{ kg]{5 .  
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-@_ /fo jf k/fdz{sf nflu s'g} kbflwsf/L jf ;ldlt;dIf k7fpg' kg]{ ePdf s] 
slt sf/0fn] lålawf pTkGg ePsf] xf] jf s'g sfg"gL Joj:yf c:ki6 ePsf] xf] ;f] :ki6 
v'nfO{ /fosf nflu n]lv k7fpg' kg]{5 . 

  -#_ sfg"gdf :ki6 pNn]v ePsf] jf Ps k6s /fo lnO{ ;s]sf] ljifodf nuftf/ tLg 
k6s;Dd /fo jf k/fdz{ dfu]df To:tf] /fo jf k/fdz{ dfUg] kbflwsf/L pk/ sfg"g 
adf]lhd sf/afxL ug'{kg]{5 . o:tf] sf/afxLsf] p7fg dGqfno:t/df ;lrjn], ljefu:t/df 
dxflgb]{zsn] tyf sfof{no :t/df sfof{no k|d'vn] ug'{ kg]{5 . 

!). /fo jf k/fdz{ lb+Fbf :ki6 lbg'kg]{{M s'g} kbflwsf/Lsf ;dIf s'g} kmfOn jf kq, /fo jf 
k/fdz{sf nflu cfPdf :ki6 /fo jf k/fdz{ lbg' ;f] kbflwsf/Lsf] st{Jo x'g]5 . o:tf] ubf{ 
lgod sfg"gdf g} :ki6 ePsf] ljifodf klg /fo jf k/fdz{ dfu eO{ cfPsf] nfu]df ;f] 
vf]nL /fo jf k/fdz{ lbg] kbflwsf/Ln] ;DalGwt dGqfnosf] dGqL ;dIf ;f]e}m ;f] Joxf]/f 
vf]nL n]vL k7fpg ;Sg]5 . cgfjZos /fo jf k/fdz{ dfUg] kbflwsf/LnfO{ ;r]t u/fpg' 
;DalGwt dGqLsf] st{Jo x'g]5 .  

!!. /fo jf k/fdz{sf] clen]v /fVg'kg]{M bkmf !) sf] k|of]hgsf nflu /fo jf k/fdz{sf] nflu 
;"rgf lbg] kbflwsf/Lsf] ;"rgfsf] cfwf/df b]xfosf kbflwsf/Ln] dfu ul/Psf] /fo jf 
k/fdz{sf] k|s[ltsf] clen]v /fVg' kg]{5 . 

-s_ s]Gb|Lo lgsfon] lg0f{o ubf{ /fo jf k/fdz{ dfu ul/Psf] ljifodf /fo dfu ug]{ 
kbflwsf/L eGbf Ps tx dflysf] kbflwsf/Ln], 

-v_ ljefu, If]qLo sfof{no jf lhNnfl:yt sfof{non] lg0f{o ubf{ /fo jf k/fdz{ dfu 
ul/Psf] ljifodf /fo dfu ug]{ kbflwsf/L eGbf Ps tx dflysf] kbflwsf/Ln], 

-u_ Ps dGqfnon] csf]{ dGqfno;+Fu dfu]sf] /fo jf k/fdz{sf xsdf g]kfn ;/sf/sf] 
d'Vo ;lrjn], 

-3_ Ps ljefun] csf]{ ljefu jf Ps If]qLo jf lhNnf sfof{non] csf]{ sfof{no;+Fu 
dfu]sf] /fo jf k/fdz{sf xsdf dfu ug]{ lgsfoeGbf Ps txdflysf] sfof{nosf 
k|d'vn], 

!@. l56f] / ;:tf] ;fwg k|of]u ug'{kg]{M -!_ Od]n tyf k\mofS;af6 k|fKt tYonfO{ klg lg0f{osf] 
sfg"gL cfwf/ dfgL lg0f{o lng' kg]{5 . 

-@_ /fo jf k/fdz{sf nflu n]Vbf jf k|fKt x'+Fbf jf lg0f{osf] hfgsf/L lb+Fbf l56f] / 
;:tf] dfWodsf] k|of]u ug'{ kg]{5 . 

-#_ cGt/ lgsfo kqfrf/ ubf{ tf]lsPsf] kbflwsf/LnfO{ ;f]e}m ;Daf]wg u/L kq 
k7fpg' kg]{5 . 

-$_ dGqfnosf] ;xdlt jf l;kmfl/z cfjZos ePsf ljifo tyf /fo k/fdz{sf 
ljifo afx]s cGo ljifodf cGt/ lgsfo ;Dks{ /fVbf ;DalGwt dGqfno jf ljefunfO{ 
af]wfy{ lbO{ ;/sf/L lgsfo jf ;+:yfg jf ;ldltn] ;f]e}m ;Dks{ /fVg ;Sg]5 .  



decision making process[1].doc 8

!#. clwsf/ k|Tofof]hgM -!_ k|rlnt sfg"g adf]lhd clwsf/ k|Tofof]hg x'g;Sg] ljifodf dGqL 
jf kbflwsf/Ln] cfk"m dftxtsf] s'g} kbflwsf/L jf clws[tnfO{ cfk"mdf ePsf] clwsf/ 
k|of]u ug{ ;Sg] u/L clwsf/ k|Tofof]hg ug{ ;Sg]5 . 

  -@_ k|Tofof]lht clwsf/ cGtu{t /xL sfo{ ug]{ kbflwsf/Ln] cfk"mnfO{ :ki6 ePsf] 
s'/fdf l56f] 5l/tf] lsl;dn] lg0f{o lnO{ sfd sf/jfxL / ;]jf k|jfxnfO{ r':t agfpg'   
kg]{5 .  

-#_ k|Tofof]lht clwsf/sf] b'¿kof]u ePsf] nfu]df k|Tofof]hgstf{n] clwsf/ lkmtf{ 
ug{ rfx]df ;f]sf] sf/0f vf]nL cfk"meGbf dflysf] kbflwsf/L jf dGqL;+Fu lnlvt cg'dlt 
lnO{ lkmtf{ ug{ ;Sg]5 . 

-$_ k|Tofof]lht clwsf/ cGtu{t cfk"mnfO{ clVtof/L x'Fbfx'Fb} klg l3GofO{ ug]{ jf 
lg0f{o k|lqmof nDAofpg] kbflwsf/L dfly ljefuLo sf/jfxL x'g ;Sg]5 .   

     -%_ o; bkmf adf]lhd clwsf/ k|Tofof]hg eP klg ;f] k|Tofof]lht clwsf/af6 eP 
u/]sf] sfd sf/afxLsf] hjfkmb]lxtf / pQ/bfloTj eg] k|Tofof]lht x'g] 5}g . 

!$. ljljwM -!_ s'g} ;]jfu|fxLsf] lgj]bg pk/ lg0f{o lbg] clwsf/k|fKt kbflwsf/Ln] ;]jfu|fxL 
;dIf ljgd|tfk"j{s k]z x'g'kg]{5 . 

-@_ s'g} ;]jfu|fxLsf] lgj]bg pk/ eP u/]sf] sf/afxLsf] ljj/0f ;"rgf k|ljlwsf] 
k|of]u u/L vf]hL ug{ ;Sg] Joj:yf nfu' ug'{kg]{5 . 

-#_ lg0f{o k4ltdf ;'wf/ u/L ;do / nfut 36fpg] tyf lg0f{osf] u'0f:t/df j[l4 
x'g] pkfosf] vf]hL tyf k|of]u ug'{ ;DalGwt kbflwsf/Lsf] st{Jo x'g]5 . ;fy} o:tf] pkfo 
vf]hL k|of]u ug]{ / ;j{;fwf/0f hgtfsf] sfd l56f] 5l/tf] ;Dkfbg ug{] Joj:yf ldnfpg] 
dftxtsf kbflwsf/LnfO{ k'/:s[t ul/g]5 . 

 

g]kfn ;/sf/ dlGqkl/ifb\af6 :jLs[t ldlt M @)^%.&.* 

 

 

 


